Municipal Buildings Strategic Plan
Advisory Committee

AGENDA

Thursday, December 18, 2014
5:00pm

Council Chambers
Municipal Center, Fairfield Hills Campus

1. Review and approval of minutes from November 25, 2014 meeting
2. Report on DPM update to Board of Selectmen Dec. 15
3. Discussion of Committee scope and mission with First Selectman
4. Review of RFQ/RFP process for consultants

a. Draft scope of services

b. Timeline
5. Review near-term objectives and deliverables
6. Next meeting(s) date

7. Adjournment
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